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SOiLIE VALUES GUlDlNG CO/IlhiUNln' RESEARCH A N D  ACTION 

U N I V E R S I T Y  OF KANSAS 

The dual purposes of applied research-conrriburing to understanding and improvement--are only 
partially served by method sysrems thar encourage studying (wirh increasing precision) a narrow 
range of questions of modest societal importance. To optimize contributions to challenging societal 
problems, a held's cherished standards should be adapred ro support more adventuresome forms 

, of community research and action. This paper outlines 10 values for community research and action. 
based on insighrs from the fields of behavioral and community psychology. These vdu-nd 
related evaluative questions--reflect the goals and challenges of establishing collaborative relation- 
ships with research participants, determining research goals and merhods, designing and dissemi- 
nating interventions, communicating research findings, and advocating for community change. 
Critical challenges are outlined, and implications for the field and its dients are discussed. 

DESCRIPTORS: behavioral community psychology, methodology, community behavior analysis, 
coUaboration - 

Like the Sirens in Greek mythology, the field of 
applied behavior analysis lures us in with its sweet 
song-the promise of a better way to understand 
and improve the world. For many of us, the journey 
began when we witnessed the pain and suffering 
of client groups ne have known: low-income chil- 
dren and adults, for instance, whose substandard 
education, housing, and opportunities for a decent 
job contribute to a dim future. Perhaps we have 
been touched by people with developmental or 
physical disabiliaes, for whom the lack of high- 
quality accessible community services limits their 
prospects for living independently;.Or, maybe we 
were moved by the experience oP youthful drug 

I have been Formnate to learn about community research 

abusers, adolescent mothers, or infants born with- 
out benefit of adequate prenatal care, whose chances 
for full lives are diminished by inadequate or con- 
existent support systems and prevention programs. 
The faces of these victims of maltreatment, neglecc, 
and injustice haunt us; their marginal status prope!: 
our search for a better way to understand and 
change the conditions that create and sustain their 
problems in living. 

This journey toward understanding and action 
led to a variety of ways of exploring phenomena, 
indudmg those represented by such fields as special 
educauon, public health, anthropology, social wel- 
fare, political saence, rehabilitauon, and commu- 
nity psychology. It also led us to vario~s strategies 
and tactics for changing the world, such as in&- 

and action along with some wonderiul collaborators, indud- vidual and systems advocacy, communiry organiz- 
~ n g  the following who commented on earlier versions of this 
manuscript: Fabricio Balcazar, Kathy Blanchard, Vince Fran- 

ing, and political lobbying. But, frustrated by these 

cisco. Mike Johnson. Mark Mathews. Adrienne Paine. Kav often less ways learning . , 
~lercher ~ch;iner ,  Tom Seekins, JOG F. Smith, Yolanda and transforming the world, we m n e d  also to the " 
Suarez de Balcazar, Paula mang-Ramos ,  and Glen White. methods of applied behavior analysis to help us 
Special thanks to Lemy Jason, Keith Miller, and Dick E'inert 
with whom I had extended dialogues on these issues. T h a n k  understand and social and physical 
llso to Bill Berkowitz, ~ r e n n a - ~ r ~ ,  David Chavis,  usa an environments in order to help them reach their 
Elkins, Scotc GeUer, David Glenwick, Charlie Greenwood, 

i Ken Macon, Bob Newbrough, Rick Price, Todd Risley, Tom 
: Welsh, and Mont Wolf, who contributed to my earlier at- Applicaaons of behavior analysis in communities 
I t e m ~ r s  to rnic&te these .,duff. ?his m i d e  is an adaDted have yielded benefits for the field and i:s clients. 

a d  extended version of an invited address presented to the The essence of the behavioral ~aradiem-that in- " 
1990 convention of the Association for Behavior Analysis. dividual and social problems are represenred in the 

Reprint requests should be addressed to the aurhor, De- 
partment of Human Development. Universirv of Kansas, people a f ~ ~  the arrange- 

: Lawrence, Kansas 66045. ments they experience--permi& an exploration of 
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-.; lpFlied behavior ma:; 
L .  

.kcrs are discussed. 
problems seen as intractable by some other disci- problems reside in proximal targets, not in those 
plines (see Fawcetc, 1990, and Bogat Sc Jnson, in s  more distal to the siruadon whose behavior may 
press, for descriptions of the contrasting paradigms actually create the conditions in which problems 
of behavioral and community psychology). Recent are more likely. g:,-i/enges to Behavior. 
examples of behavioral research with communities 
(Greene, Winen, Van Houten, Geller, & Iwata, 
1987) suggest the promise of the field for making 
significant conuibutions to its dients. 

Critical features of the behavior-analytic para- 

Conformity to research values appropriate for . / 

laboratory and quasi-institutional contexts has de- 
C 

limited research questions in open community set- - 
'Zngs. ~ o r ? r a m ~ l e ,  the applied research goal of 
'showLng large and immediate effects, usually with 

Raearchers face a nu:- 
:?: [he dual goals of car. 
::on: (a) contributing t;. 

~. 

&gm of community research are suggested by cri- a s r n d  number of people, has discouraged inves- i o m u n i ~ !  settings, an( 
cerla for applied behavioral research m general (Baer, 
Wolf, & Risley, 1965, 1987) and dimensions of 
community technology _ in particular (Fawcetc, Ma- 
thews, & FIetAer, 1980). The applied criterion of 

- .  

tigations of prevention programs with prospects for 
producing s r n d  delayed effects throughout entire 
communities. Traditional standards encourage in- 

opnent of individuals a: 
;.i:h heir own goals. - 
:kdle?ges for ..commui: - 
'ccIonid" relationships . 

zenn+ng client goals, i: 
~ ~ c h  u d  actlon erorts. 

- 

vesugations of only those quesuons and environ- 
behavior analysis focuses atcention on the relevant 
behaviors of people actually experiencing problems 
in real-world contexts, not analogue responses of 

mental contexts in which behaviors and outcomes 
can be controlled or significantly influenced by in- 
ve&igators. These standards for behavioral research 

>!-, corr-runity problems. 
;!pis dien: sudiences ti,: - 
i ~ i o n .  - 

proxy participants chosen for convenience. The have also led to avoidance of broader contextual 
technological criterion properly directs atcention to 
practical, modifiable features of the social and phys- 
ical environment. The field's analytic criterion en- 

variables chat impinge on behavior and outcomes 
at both individual and community levels (Biglan, 
Glasgow, & Singer, 1990; Winetc, 1985; Winkler, 
1986). The field of applied behavior analysis has 
grown in methodological sophisdcacion; but, to ad- 
dress moit difficult community problems, it must 
embrace a broader set of values. 

Avoiding ~o ion ia i  Re!.. 
Research Participnn~r 

courages use of experimental designs and analytic 
methods that selec for interventions thar produce 
powerful effects. The methodology of social validity 
helps program for (and identify) effects judged to 
be socially important by diena (Fawcetc, 1991; 
Schwartz & Baer, 1991; Wolf, 1978). 

The field's history reflects a shift from research 

Mainstream social scier 
ties supporting it, hold t i  
[ermine what questions r;  This paper discusses a set of values for com- 
systems to employ, what. 
~d what kind of results 
cred valuable. By contr.. 

munity research and action. (The term value is 
used as Skinner [I9721 used it, &- 
merits of what is important, of what, if adhered 
to, might produce reinforcemenr. This manuscript 
P 

offers a personal credo, not standards for the pro- 

in maximally controlled environments, such as with 
adigm maintains that thc.. animals in a laboratory, to investigations in some- 

what less controlled institutional settings with rel- 
atively dependent participants, such as p:eschoolers, 
elemenrary schooi students, or people with devel- 

interactively with actors 
hcnam, & Smith, 196 
avoi&ng colonial or pur 
donships with research 11.: 
T, ei Wandersman, 19' 
methods for involving c;;: 
Prtance of the gods, Klr:. 
(wolf, 1978) may help 
Control between researcl:' 
communities they study. 
l~cipant is used in lieu ot 

[he former connores prearc - 
and intervention and 3. 1: 

[he benehts. The bronder 1 

W - u s L i a ~  I, i c h l  
administrarors, fundinr! 

fessional work of d people in all circumstances.) 
Special challenges for community research endeav- 

opmental disabilities. In recent years, a few more 
examples cf work with normal adults in open com- 
munity settings have appeared, such as the ex- 

ors are outlined, such as attempting to avoid ex- 
ploitative relationships with research participants 
and planning for " s m d  wins" on community prob- 

emplary research in health promotion and injury lems. Ten values for community research and action 
con[rcl. (See, for exzmple, the illustrative work on 
road safety in JABA,  Vol. 24,  No. 1.) 

are also outlined, based on insights from the fields 
of behavioral and community psychology. These 
10 values--ad related evaluative quesdons-re- Yet, the standards for experimental control that 

w e r ~ a ' b o r a t o r y  contexts encourage in- 
rs to target people w h m o t  avoid oL!r 

interventions. Relatively dependent people serve f u  
more often as participants than do service providers, 

flect the goals and challenges of esrablishing col- 
laboracive relationships with research participants, 
determining research goals and methods, designing 
and disseminating interventions, communicating 
research finding, and advocating for community elected officials, or those who usually can evade this 

fate. This may suaes t  inadvertently chat most change. Implications of rhese valiles for the field 
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in prc)sirn;ll targets, nor in rhose &aFplied behavior analysis and its researchers and pline--who sponsor or othenvise support the rc- 

rile situation whose behavior may clients are discussed. 
- 

search.) 
- 

C__ 

tile conditions in which problems The standard behavioral science protocol of ob- 

oallenges to  Behavioral Research with rining informed consent may illustrate the concern 

to research ,,ralues appropriate for car,jmrrnities about these potential relationships. Research com- 
I_r_. / 

cl~.~;lsl-~nst~~ :onal contests has de- mittees require only that participants be told about 
Researchers face a number of challenges in meet- 

' il'iistiOns in Open stt- hg [he dual goals of community rese.uch and ac- 
what will happen to them and that parcicipants (or 

'ple. the goal of ion: (a) contributing to understanding about be- 
their representatives) agree to be subjected to the 

n d  with , hauior-environment relationships in open procedures designed by the researchers. The em- 
r of people, has discouraged inves- community settings, and (b) facilitating the devel- phasis is on protecting "subjects" from harm and 

programs with prospects for opment of individuals and communities consiste2t 
researchers from legal pr not in mGrnizing- 

i delayed effects throughout entire theb own goals. This section oudinesfive pzcipants '  benefits from the research. By contrast, 

r"ditional standards in- ;hallenges for communiw researchen: avoidin 
r a  committees might redefine their roles as 

a ~ l y  [hose questions and environ- <olon,al.. relationships research helping establish a c o n ~ ~ ~ ~ a l  relationship bemeen 
lo which behaviors and outcomes Zentiiying ciienr gods, selecting parricipants in re- 

researchers and participants in which research goals 

i or significantly influenced by in- are negotiated and expecrations for how the resexch 
such  and action efforts, planning for small wins 

" standards for 'esearch ;n community problems, and coping with the mul- 
will benefit the community are specified. 

of broader &le client audiences tbr c o m m u n i ~  research and 
The notion of involvhg participants and other 

!?inge on behavior and outcomes s t i o n .  
clients in socially validating aspects of the research 

11 and con~munity levels (Biglan, - (Wolf, 1978) is an improvement, but it does not 

:r, 1990; K'inett, 1985; Winkler, go far enough. Participant input usually occurs after 

i of applied behavior analysis has .-tuoiding Colonial Relationships with the choice of goals, minimizing clients' o ~ p o r t u -  
Research Participants ..ological sophistication; bur, to ad- @ '$ties to influence the research agenda (see Baer et 

. ~ l t  community problems, it must Mainstream soaal science, and the funding agen- al., 1987, and Fawcett, Seeluns, Whang, Muiu, & 

:r set of vzlues. cies supporting it, hold that researchers should de- Suarez de Balcazar, 1982, for a discussion of the 

;cusses a set values for corn- [ermine what questions ro ask, what measuremenr issue of participant influence on the research agenda 

and (The term value is Systems to employ, what social interventions to use, and methods for addressing it). In the mairstream 

r 19721 used it, to refer t& a d  what kind of results and outcomes are consid- behavioral science paradigm, the relevant audience 

, Important, of w h a t l y a d h e r e d  'red valuable. By c o n m t ,  the action saence par- is the academic discipline and funding agent, and 

- 2 reiniorcement. manuscrip; digm maintains chat these choices s@uld be made the parcicipants are che silent, subservient targets 

notstandards for the pro- interacdvely wich actors in the situation (hgyris, of research. 

.: all people in all Putnam, & Smith, 1985; Schon, 1983). Calls for Such colonial relationships berween researchers 

:s br resex& endeav- uoiding colonial or potentially exploitative rela- and subjects permit the control necessary to dem- 

, such as attempting to avoid ex- ~i~shhips with research parricipants (Chavis, Studc- onstrate causal relationships convincingly. How- 

,!;:hips with ')', B Wandersman, 1983) and the existence of ever, this model of researcher-dominated reladon- 

'.;mall wins" on communiv prob- methods for involving clients in validating the irn- ships can limit access to important participants an$ 

i,:; communir, research and a&on prtance of the gods, m a n s ,  and effem of research vzables. power, such as service pro- 

.. based on insights from the fields (Wolf, 1978) may help adjust the distribution of viders, dministrators, or elecred or appointed of- 

>:! cOmmuniy psychology. nese '"tr01 berween researchers and key anors in the ficials, avoid roles as research participants, partic- 

related questions-re- communities they study. (Note that the term par- ularly when they are not permitted control over the* 

. ~ , i  challenges of establishing col- !ici,bant is used in lieu of t G  term subject becaure -pa l s  and means of the research. People wirh power 
:nships resoarch 1: [he former connotes greater control over the research can avoid being researched because they, by defi- 

!.rch and methods, designing ; g d  hte~!endo-of nirion, have the capacity to control important con- 

:g  interventions, communicating m n e h t s .  The broader term 9 refers to those sequences for researchers, including access to re- 

! a:-.d ad;rocating for communiqr l e u s u a ~ ~ v  includin,e particioanrs, agenq search setting~ or hillds necessary to conduct scientific 
:ions of hese values for the fieid , ;d"inistrators, funding agents, and the digi- investigations. 

4 
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Despite their relevance to the soludon of social 
problems, the behaviors of che relatively powerful 
(service providers, administrators, policymakers, and 
others "upstream" to social problems) are rarely 
targeted for change. Rather, research usually ad- 
dresses targets "downstream"-low-income fami- 
lies, children with developmental disabilities, and 
others for whom consent to serve as research par- 
ticipants is given in the context of the relative con- 
straint of few available alternatives. When partic- 
ipants have limited control over research goals and 
procedures, they receive fewer benefits from the 
studies than do researchers or the discipline in gen- 
eral. 

By contrast, the concept of collaboration calls 
for researchers to involve d e n t s  as partners in the 
process of research and action (for a description of 
this tradition in community psychology, see Kelly, 
1986). A collaborative relationship pun  the re- 
searcher in the place of learner, recognizing the 
importance of the knowledge md experience of 
participants (see Agar, 1980, and S d &  Schensul, 
1987, for insights into this relationship from the 
perspectives of ethnography and action anthropol- 
ogy). In taking a "onedown" or marginal role as 
a studenr, (he community researcher learns from 
the clienr what issues are important and what are 
acceptable ways to study them and, if appropriate, 
intervene. Such genuine collaboration is a particular 
challenge for community researchers, because dient 
and experimental control cannot be maximized si- 
multaneously, and researchers and participants may 
not always share the same goals. 

Identifying Client Goals for Research 
and Action 

The choice of goals is perhaps the most basic 
test of collaboration between researchers and par- 
ticipants. Participana in research-and those clients 
who pay for the researchshould be permitted to 

1 select (or at least influence) goals for community 
I research and action. 

If solving community problems is one obvious 
g o d  of community research, selecring and framing 
problems is a more subtle and important feature 

pf_oblems are [hose discrepancies between actual 
and ideal (or normative) levels of behavior and 
environmental conditions that ars labeled by com- 
munities as important (Fawcett, 1990). Adolescent - 
pregnancy may be labeled as a community problem, 
for instance, when the incidence of b h s  to teen 
mothers exceeds that of comparable communiaes 
or the norms of the local community. Community 
problem are analyzed by examining interactions 
between the behavior of key targets and the physical 
and social environmental events rhat define the 
proximate and broader contexts. 

The problem of driilung and driving, for in- 
stance, may be affected by a variety of events an- 
tecedent and consequent ro the behaviors. These 
indude broader structural variables, such as the 
level of enforcement or the existence or absence of 
la& extending liability to drinking establishments. 
They also indude such proximate variables as 
drinkers' knowledge of their blood alcohol content, - 

servers' skill in refusing drinks to potentially im- 
paired patrons, or social consequences for guests 
attempting to drive whde under the influence of 
alcohol ( sp ,  for example, Geller & Lehman, 1988). 
These vkiables illustrate the types of goals that 
communities might select for change; their function 
in resolving the community problem is a matter 
for subsequent analysis. 

Ascertaining what goals are valued by the dient - 

is not an easy task, however. Those who have worked 
with traditionally unempowered people of m a r p a l  
economic or social starus, such as poor families or 
people with psychiatric disabilities, are aware of 
many partidpants' reluctance to attempt to influ- 
ence the choice of goals or methods for change. 
Even when communicarion is good, researchers are 
usually able ro listen [o only a small and highly 
biased sample of the community of interest. When 
there is disagreement among community mem- 
becs-r between researchers and community 
membersabou t  what goals are valuable, identi- 
fying goals may be particularly challenging. 

Community researchers and change agents have 
developed =strategies for involvin,~ consumers 
l e e r m i n i n g  w h a r  of goals and methods 
t-luding needs assessment~M~rrell. : 

19771, community self-, 
pardupatory planning 1, 

model of development. - 
1971). Our communii; . 
versity of Kansas has i:r 
process that combines su 
munity members and c-.! 

to invoive groups of disc.,: 
issue agendas and iden-i 
dves for action (Fawcer: 
building methodology i;;. 
of d e n t  groups, indili':r 
& Fawcett, 1987), resi.!.~ 
barhoods ( S h i n e r  & i r. 

4 .  

wlth physical disabiliti~i 
cazar, ec 21., 1988; Su..:. 
& Fawcett, 1988). Pi!:.. :  
pants, and other clienr T 
such empirically derivt.,; 
don to d e n t  concerns 3r:c 

for establishing consenslli 
research and action. 

Selecting Participant? i, 

Action Efforts 

Participants are thocL. . 
understood or changed :, 
research and action. The :.. 
be consistent with the inl- 

problems, the model of c 

rnunity intervention, ;in( 

h e  strengths rather cl,;.: 
community. 

The selection of par:! .- - -  
rnuldevel and systemic n 
[ems. The condtions th2.r - 
are usually related to thc 
of rnulriple actors at v:::. 
These often include con. 
providers ar.d other m c ~  
appointed officials respor 
?lernenting laws and polit 
conditions. Ryan (197 1) . 
vide excellent discussior.~ 
from focusing only on i r  
experience the problem ii 
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\ormarive) levels of behavior and - - - 
ondirlons that are labeled by com- 
!orrant (Fawcett, 1390). Adolescent 
bc iabelsd'as a community problem, 
' ~cn  the incidence of births to teen 
s that of comparable communities 
-- the local community. Community 
nnlyzed by examining interactions 
:avior of key targets and the physical 
ironmental events that define the 
broader contexts. 

.I of drinking and driving, for in- 
affected by a variety of events an- 

xsequent to the behaviors. These 
: structural variables, such as the 
nenc or the existence or absence of 
.iability to drinlung establishments. 
ilde such proximate variables as 
iedge of their blood alcohol content, 

refusing drinks to potentially im- 
or social consequences fcr guests 

drive while under the influence of 
example, Geller & Lehman, 1988). 

5 iilustrate the types of goals that 
.ight select: for change; their function 
e community problem is a matter . . 
analysis. 
what goals are valued by the client 

jk, however. Those who have worked 
'ly unempowered people of marginal 
cial starus, such as poor families or 
sychiatric disabilities, are aware of p..jl :. j 

1977), community self-study (Warren, 1965), and 
planning (see, for example, Calliot's 

model of development as dialogue, cited in Goulet, 
197 1). Our community research team at the Uni- 
versiry of Kansas has developed a Concerns Report 
process that combines surveys developed by com- 
",unity members and community forum methods 

involve groups of disadvantaged people in serting 
issue agendas and identifying acceptable alcerna- 
dves for action (Fawcett et al., 1982). This agenda- 
building methodology has been used with a variety 
of client groups, includmg poor families (Seekms 
& Fawcett, 1987), residents of low-income neigh- 
borhoods (Schriner & Fawcert, 1988), and people 
with physical disabilities (Fawcett, Suarez de Bal- 
cazar, et d . ,  1988; Suarez de Balcazar, Bradford, 
S: Fawcett, 1988). Although researchers, parrici- 
pants, and other clients may disagree about goals, 

empirically derived information draws amen- 
don to client concerns and identifies opportunities 
for establishmg consensus on goals for community 
research and acrion. 

Seiecting Participants in  Research and 
Action  effort^ 

Parucipants are those whose behavior would be 
understood or changed as a result of the proposed 
research and action. The choice ofparticipants should 
be consistent with the mululevel n a p e  or societal 
problems, the model of change used in the com- 
munity intervention, and an odentatio'n towards 
the suengchs rather than the weaknesses of the 

'\community. 

hi~~lcilevel problems require rnultilevei corn- 
municv interventions (Geller, Ludwig, Gilmore. & -. 

Berry, 1991). As suggested by an ecobehaviord 
analysis, they also demand attention to broader 
contextual variables (Morris 8: hfidgiey, 1990; 
Wilems, 1974). Whether behaviors labeled 3s 

problems or solutions can occur is determined by 
the physical environment and opportuniy system; 
what will occur depends on behavior-environment 
relationships at various levels of the current contest 
(Morris, 1988). We  must shine the lantern of in- 
quiry beyond proximal behavior-environment re- 
lationships and artempt to understand and influence 
"metacontingenaes"-those broader relationships 
that control the proximal contingencies of rein- 
forcement (Glenn, 1988). 

The problem of adolescent drug abuse, for ex- 
ample, may be addressed on many levels of be- 
havior and environmental context. At the individ- 
ual level, adolscents may lack the soaal skills to 
refuse drugs offered by peers or have 1imit:ed al- 
ternatives for after-school activities. At the farmly 
or school level, parents and teachers may lack 
knowledge, slulls, or other resources for monitoring 
youths. At a more distal level, school officials may 
experience punishment for reporting youths sus- 
pected of using or dealing drugs, or the school may 
lack financial resources to implement drug abuse 
prevention curricllla. In the broader context, elected 
officials may lack infohation and constiruent sup- 
port to establish regulations for mandatory drug 
testing in schools or to aeace incentive programs 
or opportunities that encourage at-risk youths to 

ifferent models of change (e.g., prevention, 
werment, diffusion, or community develop- 

suggest varied contexts and tarsets for the 
>f the  community of interest. of rnultiole actors at various levels in the system. Lcervention. Consider the imphcations of these al- 
semen[ among community mem- These often include community members, service 
:een researchers and community providers and other mediators, and elected and 
,ut what goals are valuable, identi- : appointed ofidals responsible for rnakmg and im- 
;i be particularly challenging. ~ lernent in~ laws and policies that affect community 
researchers and chmge agents have ' 

conditions. Ryan (1971) and Holland (1978) pro- 
strategies>r - involving cons"aerL vide excellent discussions of the traps that result 
what kinds of goals and meth&-' 29, focusing only on individual "vicdmsU who 

M'Jrrell, : trperience he problem direcdy. 

- 
ternate approaches to addressing some common 
problems. Based on a prevenrion model (Felner, 
Jason, Moritsugu, 8: Farber, 1983; Kessler & Al- 
bee, 1975; Price, Cowen, Lorion, & Rarnos-Mc- 
Kay, 1988), a dimension of the problem of drug 
abuse and crime among street youth might be de- 
fined as a discrepancy berween the ideal and actual 
inadence of school fdure among low-income youth. 
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This would suggest the need for dropout (or "push- - - 

out") prevention programs based in schools and 
focused on the behavior of teachers and adminis- 
trators as well as students. Alternatively, an em- 
powerment model (Fawcett, Seekins, Whang, Muiu, 
& Suarez de Balcazar, 1984; Rappaport, 1981, 
1987) might identify the problem as the disad- 
vantaged group's limited control of resource allo- 
cations and other important events relevant to its 
interests. Consistent with this analysis, the group 
might use advocacy efforts to attempt to change 
elected and appointed officials' responsiveness to 
the group's concerns. 

According to a difFusion model (Bandura, 1986; 
Rogers, 1983; Stolz, 1981), problems in living - 
among inner city youth may be seen as the result 
of too slow a level of adoption of a functional 
innovation, such as a method for promoting aca- 
demic achievement. Accordingly, information and - 

incentives might be introduced to encourage adop- 
tion of innovations by decision makers and to main- 
tain their use by teachers and other end users of 
new ideas, products, and practices. 

Finally, a community development model (see 
Rothman gi Tropman, 1987, for a discussion of 
alternate forms) might define the problem as a 
w a n c y  berween desired and actual levels of 
community partidpation in efforts to define goals - 
and initiate change efforts. Prominent solutions 
7 

might include collaborative projects with neigh- 
borhood associations, consumer organizations, or 
coalitions of people experiencing a common con- 
cern. 

In selecting targets for intervention, community 
researchers look at community strengrhs-fearures 
of rhe social and physical environment worthy of 
maintenance and enhancement--as well as deficits 

T ~ a ~ ~ a ~ o r t ,  1977; Whang, Fletcher, & Fawcerr, 
1982). When strengths are at risk, they can also 
be usefully framed as problem statements. Applied 
anthropologists remind us that many strengths are 
at risk. For example, participation in Native Amer- 
ican cu!cural t r a d i t i o n s a  strength valued highly 
in many tribes-may be considered a problem when 
the level of participation falls markedly below that 
desired by the people. Thus, problem statements 

about strengths (an apparent paradox) may also 
serve the field by directing attention to variables 
that enhance or maintain valued behaviors and 
conditions in communities. 

If the discrepancies labeled as "problems" are 
seen to be exclusively in people and not in envi- 
ronments, we fall into the trap of "victim blaming" 
(Ryan, 1971). In the disability rights movement, 
the idea is conveyed this way: People are not hand- 
icapped, they have disabilities; it is environments 
that are handicapping. As community psychologists 
have noted, researchers contribure to the victimiza- - 
tion of targets when problem statements suggest 
&at people are a bundle of deficiencies and that 

- A  

these deficits, not their environments, explain tG 

= ~ a ~ ~ a ~ o c  1977). 
,whendefining social problems, we must strike 

a bslance berween acknowledging personal respon- 
sibility and recognizing societd duty to remove 
barriers to opportunity (Winkler, 1986). Scientist 
change agents are challenged to establish as targets 
the behaviors of key actors, including those beyond 
the relatively powerless.individuals labeIed as hav- 
ing the problem, and the environmental conditions 
that ae i t e  or sustain these behaviors (Holland, 
1978). 

Planning for Small Wins  on Community 
Problems @ 

A multilevel strategy might help address the 
concern that behavioral interventions have been re- 
stricted to first-order change-changes within a ba- 
sic system that itself remains unchanged (Fawcett 
et al., 1980; Waalawick, Weakland, & Fisch, 
1974). Often, the conditions labeled as problems 
are addressed only at the leveI of individuals and 
-their proximate environments, such as the welfare 
client who is provided training in the skills of job 
interviewing and family budgeting. Withouc cot- * 

responding changes in job opportunities and ade- 
quate financial resources for the family, the desired 
outcomes of h a n a a l  independence and family well- 
being are highly improbable. Changes in knowl; 
edce and behavior at only one level do not usualiy 
produce significant and durable changes in desired 
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(an pararjox) may also j 11ie level of research and action cm be shifted disciplinary audience, with its emphasis on merh-, 

by directing attention to variables %fithin the ecosystem to higher order targets, such odologicni s -7scholarlvch: !c) chf, 

,r n,a,nta,n valued behaviors and I jr from welfue clients to decision markers. Ac- funding agents and organizations that purchase and, 

~rnmunities. cordingly, we can shift the focus to (a) new de- apply the research knowledge and products; and 

i,ancies labeled as -problems,r are p d e n t  variables, such as resource allocations co (dl the decision makers who often define uroblemc 

L,siveli in people and not in envi- 
. 

human service programs (Seehs  & Fawcett, 1987); and acce~table solucion~, Because some challenges 
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,"hen problem statements suggest individuals to settings or systems. As a result, pre- are conceived and implemented, because they con- 

bundle of deficiencies and that dictable patterns of social relations known as "social trol important reinforcers for researchers. With a 

: their e n v ~ m e n t s ,  explain :egularities," such as discrimination on the basis of few exceptions (e.g., some highly acclaimed initia- 

-:.port, 1977). color, can be detected and targeted for social in- uves in public health), _few academic disciplines 

social problems, we must strike ::rvenrion (Seidman, 1988). Ideally, communiry reward the exrensive effort required to develop and 
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research knowledge--the state and federal agencies 
and foundations from whom we seek and accept 
grants and contracts-help shape our notions a b o q  
what are worthy problems, variables, and meth- 

[ , odologies. 

I % - Although advocacy efforts with (and on behalf 
I I 

- 

! of) those experiencing problems might not be com- 
I missioned by h d m g  agencies, these actions may 

be justified as necessaq for building collaborative 
relationships essential for the research. However, 
when - decision makers or the powerful people they 
represent are m d e  aware of social action compo- 
nents of research, they might denounce them or 
even t-heaten the researchers, (or their institutions) 
with retribution. This was illustrated on two dif- 

1 ferent occasions in which my colleagues and I col- 

I Iected and presented data to elected officials relevant 
to pending policy choices: The first involved a state - - 

legislative committee considering a bill on child 
passenger safety (Fawcett et al., 1987; Seekins et 
al., 1985), and the second involved a city ordinance 
designed to provide subsidized "lifeline" ualtty rates 
for low-income families (Seekins, Maynard-Moody, 
& Fawcea, 1987). On the first occasion, I was 
called to the vice-chancellor's office to receive a 

i message from a legislator who opposed [he bill; the 

I message was that we should avoid future research - 
of this type. On the second occasion, an elected 
official opposed to the proposed ordinance de- 
nounced the policy innovation as "social engineer- -~ 

ing," and another university administrator cau- 
tioned against what he termed "advocacy." When 
supported by research data, however, such efforts 
to take sides and bear witness are appropriate (Price, 

1 1989). They help ensure that the primary clients- 
those affected by the problem under investigation- 

: accrue benefits from the research. 
&j I, R w r c h  and advocaq mav be combined e f f ~ c -  

! civelv while maintaining ethical standards and ac- 

1 m I y  modest personal risk. As Coleman 

!. ( 1972) has noted, it is possible to maintin scientific ' standards while generating and communicating 

1 ,. , 
h o r l e d g e  likely to benefit clients.,Direct lobbying 

I 1, ! 
s h & d & d &  10 interest groups, but researchprs 

I '  mav d i smz  with them the results that bear on their 
concerns. Formal comrnunicacions of research re- 
'.-- ; I  Y I 

I ' l  
t!.! 

sults and balanced recommendations to elected of- 
ficials and other decision makers are justified as p a t  
of the open communication of findngs essential to 
the practice of science. 

Disciplinary, purchaser, m d  decision-maker au- - 
diences exert indirect, but powerful, influences over - 
community research and action. They do so through 
the standards and regulations they formulate and 
the consequences they deliver concerning what is a 
problem, what are acceptable solutions, and what 
are proper ways of discovering and communicating 
relationships among relevant variables. Perhaps a 

7 
modified set of guidehes would support a tighter 

of research and action, better optimizing 
the interests of d e n t  audiences beyond the aca- 
demic discipline. 

S&e Values Guiding Behavioral Research 
with Communities 

There are a number of potential values guiding 
behavioral research with communities that emerge 
from this discussion. The 10 values outlined here 
reflect the complementary contributions of various 
paradigm, especially those of behavioral and com- 
munity ~sychology. They may help support efforts 
to combine research and action in more adven- 
mresome and functional ways. These values, and 
related evaluative questions, are noted under the 
subsections of values for collaborative relationships, 

-research-goals and methodology, intervention and 
dissemination, and advocacy and communi:y 
change. (These values, with a somewhat different 
argument for an audience of community psychol- 
ogists, were first presented as an invited address to 
a conference on "Researching Community Psy- 
chology: Integrating Theories and Methodologies," 
sponsored by the Science Directorate of the h e r -  
ican PsycSological Association and DePaul Uni- 
versity. That paper was later published in the Con- 
ference Proceehgs [Tolan, Keys, Chertok, B Jason, ! 

19901.) L 
Value for collaborative ref at ion ship^. The pro- : 

i 
posed value for establishing collaborative relation- f 
ships between behavioral researchers and partici- ' 

pants reflecrs important attributes of che fields of 
cultural anthropology and ethnography (Agar, 

1780), community (: 

Tropman, 1987), a r  
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questions, are noted under the 
,;s for collaborative relationships, 
methodology, intervention and 

:d advocacy and community 
.:.es, with a somewhat digerent 
~dience of community psychol- . 

rsented as an invited address to 
"Xesearching Community Psy- 

Theories and Methodologies,"---; 
cience Directorate of the Arner- 
?ssociation and DePaul Uni- 

~ v a s  later published in the Con- 
TTolan, Keys, C h e ~ o k ,  & Jason, 

,,rative relationships. The pro- i 
:!Slishing collaborative relation- : 
ivioral researchers and partici- 
-rant amibutes of rhe fislds of ' 
)gy and ethnography (Agar, ; 

1980), community organization (Rothman 8r 

Impman, 1987), and community psychology 
(oavis e t  al., 1983; Kelly, 1986; Serrano-Garcia, 
,983) Collaboration calls for a reciprocal relation- 
bp bemeen clients and researchers, a notion con- 

with the ideal of obtaining the consent of 
he governed as outlined in the United States Con- 
iwc ion  (Adler, 1987). Adherence to the value of 

.collaboration would result in attention to new ques- 
dons, the resolution of which may be particularly 
b p o m t  to dents. 

~faiue I .  Community researchers should form . 
m~aboraave relacionships with the participants with 
%.horn they do research. Several questions may help 
inprove che quality of the collaboration: (a) Are 
p2:dcipant~' view of the community and its goals 
ccpresented in the research goals, along with the 
caLqcher~' perspective? (b) Is the community's in- 
duence evident in the identificauon or choice of new 

questions that are not suggested by either 
:he discipline or the researchers' past choices of 
i o p i ~ ~ ?  (c) Does the method system require that 
[he researcher become suficiently knowledgeable 
about local ways by partidpatkg in activities of 
local origin (not just research activities) before, dur- 
;ng, and after data collection? (d) If an intervention 
?j used, is it designed, adapted, and implemented 
in collaboration with participants? (e) Is the work 
:esponsive to a n  inidadve from the community, 
does it encourage such initiative, and do hmmunity 
members desaibe the research and action goals as 
rheir own? 

Valrresfor research goals and methodology. The 
proposed values regardtng research goals and meth- 
ods are based on the methodology of quasi-exper- 
imentadon (Cook & Campbell, 1979), applied be- 
havioral research (Baer et d . ,  1968, 1987), social 
validation (Wolf, 1978), and the values and 
:raditions of community psychology (Heller et al., 
1984; Rappaport, 1977). These familiar meth- 
odological considerations help select for repliable 
method systems and results. 

VaLrre 2. Descriptive community research should 
provide information about the variery of behavior- 
environment relationships of importance to corn- 
munities. Some key questions help evaluate the 

contributions of descriptive research: (a) Are 
strengths and problems of people in communities 
given priority over questions of concern merely to 
the disciphe? (b) Does the iesearch contribute ro 
our understanding of naturally ocmrring changes 
in behavior and environment over time? (c) Does 
the research contribute knowledge about behavior- 
environment relationships among events outside the 
control of researchers, such as changes in behavior 
targeted by new laws? (d) To what extent does the 
research document the variety of funaional ar- 
rangements, as weU as the more common forms, 
that enable or faditate attainment of individual 
and community goals? 

Vafue 3. Experimental community research 
should provide information on the effects of mod- 
ifiable and sustainable environmental events on be- 
haviors and outcomes of interest, on the generahty 
and maintenance of the e f f m ,  and on the social 
importance and appropriateness of the research and 
action. Using within- and between-group designs 
and appropriate analytical methods, experimental 
research should yield vahd and reliable answers to 
these quesaons: (a) Does the independent variable 
produce changes in the behaviors and processes 
labeled as che problem? Does the independent vari- 
able produce changes in che outcomes (e.g., pro- 
ductivity, incidence of disease) labeled as the prob- 
lem? (Is there evidence of internal validity-that 
the experimental design rules out other plausible 
explanarions of the effects?) (b) Do the effects gen- 
eralize aaoss participants? (Is there subject gener- 
ality?) (c) Do the effects generahe aaoss conditions, 
settings, or stimulus situations? (Is there stimulus 
generalization or setthg generality?) (d) Over what 
duration are the effeas sustained? (Is here main- 
tenance of effects?) (e) Do [he effects generdze to 
other important behaviors and outcomes? (Is there 
evidence of response generahzadon-that other be- 
haviors and outcomes are also aected?) (0 Are the 
goals and target behaviors socially important from 
the perspective of clients? Are che procedures used 
in this community intervention acceptable to par- 
ticipants? Are the effefects of the intervention socially 
significant from the clients' perspective? Do the 
effects lead people to say the problem is solved or 
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the goal is attained? (Is there social validity?) (g) 
Are the unintended consequences (positive and neg- 
ative) of the intervention suggested by follow-up 
observations of the setting and interviews with par- 
ticipants? (Are there side-effects?) 

Value 4. The chosen setring, participants, and 
research measures should be appropriate to the 
community problem under investigation. To judge 
the validity of sertings, parricipants, and measures, 
the following questions are useful: (a) Are the par- 
ticipants studied in their natural sertings? Are the 
normal, valued features of the context undisturbed 
as a result of the research? (b) If the goal of the 
research is to solve a problem, do the chosen par- 
ticipants and serting actually experience the prob- 
lem at  a level that is sodally imporrant? (They 
should not be chosen for the convenience of the 
investigators.) (c) Are the pa.rticipants in the setting 
to be observed the ones who contribute to the 
problem, or if the locus of the problem actually at 
a different level? (Perhaps the source of the problem 
is with administrators, service providers, or decision 
makers and not with the targets who are insuffi- 
ciently empowered to avoid the research.) (d) If the 
problem is with a behavior and/or community 
condition, is that measured, and no; a rating, verbal 
statement, or some other proxy for the issue of 
interest? (e) If questionnaires are used, are addi- 
tional direct measures of the  behavior and condi- 
tions related to the problem also taken to avoid 
exclusive reliance on proxy measures? 

Value 5 .  The measurement system used to re- 
cord dependent variables must be replicable, and 
chosen measures should attempt to capture the 
dynamic and transactional nature of behavior-en- 
vironment relationships. Evaluative questions for 
judging the reliability and sensitivity of the mea- 
surement system include: (a) Can other researchers 
implement the behavioral observation systems (i.e., 
behavioral definitions, observer scoring instruc- 
tions), rating scales, and other assessment instru- 
ments used to collect dependent measures? (b) Can 
the observers, scoring simultaneously but indepen- 
dently, produce satisfactorily high levels of inter- 
observer agreement using the measurement system? 
(c) In  addition to measures of the behavior of people 

in communities, does the research include measures 
of events in the environment? (d) Does the research 
provide measures of transactions becween people's 
behavior and events in the environment? (Measures 
of mutual aid, for example, would presumably 
indicate both disclosures of need and other's pro- 
vision of aid.) (e) Are the measures sensitive to 
variations in the phenomenon over time, such as 
those that can be detected with time series designs 
and longitudinal studies? (f) Do the measures con- 
vey the influence of participans' behavior on en- 
vironments as well as the influence of environmental 
events on behavior? (Evaluations of empowerment 
efforrs, for example, would perhaps show evidence 
that the intervention affected the participants' be- 
havior and that participants, in rum, effected changes 
in specific features of their environment.) (g) Are 
qualifative data, such as those gathered in echno- 
graphic or structured interviews, used to help tell 
the story by complementing knowledge gained 
through quantitative measures? 

Values for intervention and dirsemination. 
Values guiding the evaluarion and dissemination 
of comrnu~ty  interventions are consistent with the - .  

literature oh behavioral principles and procedures 
(see, for example, Zeiler, 1978) and on strategies 
for designing and disseminating social interventions 
(see, for example, S e e h s  & Fawcert, 1784). Ad- 
herence co these values may extend the technology 
available for community change, improve the tim- 
ing and relevance of applications, and increase the 
adoption and use of community interventions. 

Value 6. Community interventions should be 
replicable and sustainable with local resources. 
Questions helpful in evaluating community inter- 
ventions include: (a) Can other community re- 
searchers and typical colIaborators implement the 
procedures (i.e., instructions, prompts, reinforce- 
ment, environmental design changes) that make up 
the intervention? (b) Are the effects on the behaviors 
and outcomes of interest repIicable in different com- 
munities, including those with similar goals but 
different resources and participan; and setting char- 
acteristics? (c) Does the intervention rely sufficienrly 
on local resources (i.e., people, setting features, 
money, equipmrnt, and events), 2nd is the inter- 
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.rest replicable in different com- j 
those with similar goals but . :! - 

'd participant and setting char- 
he intervention rely sufficiently 
..e., people, setting features, 
and events), and is the inter- ; 

rention maintained by the local community? (d) 
DO the effects of the community intervention con- 
"flue after the researchers' departure? 

Va/z~e 7 .  Community action should occur at the 
level of change and timing likely to optimize ben- 
,fidal outcomes. The choice of level should reflect 
lm understanding of these questions: (a) What be- 
haviors (by whom and under what conditions) pro- 
duce and maintain the community conditions la- 
bled as the problem of interest? (b) What practical 
variables (implemented by whom and under what 

produce favorable changes in the be- 
haviors and conditions labeled as problems? (c) 
il'hat particular changes in behavior and outcomes 
(by whom and under what conditions) optimize 
desired changes in other behaviors and outcomej 
:elated to the problem or goal? (d) What timing 
md'situational features represent the most favorable 
circumstances for community action? 

Value 8. Researchers should develop a capacity 
ro disseminate effecrive interventions and provide 
support for change agents. Evaluative questions- 
regarding dissemination, t e h c a l  assistance, and 
rraining include: (a) How will standards for using 
[he intervention be established and consequences 
for meeting them be arranged so that long-term 
fidelity to the model, and resulting effectiveness, 
are more likely? (b) How will adaptations of the 
intervention or its components be arranged so that 
rhe intervention will fit local conditions A l e  main- 
raining similar levels of effectiveness? (c) How will 
rhe price (in time 'and money) be set so that the 
Intervention will be affordable by typical adopters? 
(dl How wlll technical assistance and support sys- 
tems be used to embed the intervention in the 
natural environment after the departure of the dis- 
seminators? (e) How will training be provided to 
Increase the number and quality of change agents 
available in local communities? 

 value^ for advocacy and community change. 
The values g u i h g  how to communicate the results 
of research and action efforts and judge their impact 
reflect ideas for combining science and advocacy 
(Coleman, 1972; Price, 1989), the ethics of social 
~tervention (Warwick & Kelman, 1976), and 
evolving models of prevention (Price et al., 1988) 

and empowerment (Fawcett et al., 1984; Rappa- 
port, 1981, 1987). Work consistent with these 
values will enhance understanding of the phenom- 
ena by members of the community, the discipline, 
and decision makers. It c m  also increase the impact 
of the endeavor by extending local capacities for 
improvement and fitting small wins into a larger 
strategy of ~ l anned  change. 

Value 9. Results of community research and 
action should be communicated openly and effec- 
tively to dents,  decision makers, and, when ap- 
propriate, to the public at large. Communication 
efforts should reflect several concerns: (a) Are the 
results conveyed to parciapants in a way that is 
demystifying, comprehensible, and contributes to 
understanding and future action? (b) Are the results 
communicated to disciplinary audiences so as to 
permit an assessment of the adequacy of research 
methods and results, and conaibute to the field's 
understanding of communities and their capacities 
for change? (c) Are the results communicated to 
decision makers in a way that contributes to sub- 
stantive actions on behalf of people living in the 
contexts sruded? (d) Are the results framed to 
minimize their use to justify blaming relatively mar- 
ginal and unempwered people for their problem? 
(e) Are the results communicated openly, even when 
at least some of the dients, researchers, collabora- 
tors, purchasers, or decision'makers may not benefit 
from open communication? (See Price, 1988, for 
a consideration of some of the serious dilemmas of 
mth-telling.) ( 0  Does communication also flow 
from relevant audiences to researchers, providing 
the dients' ~erspectives on what was important 
about the research and action?..- --.- - - - - .. .. 

Value 10. Community research and action pro- 
jects should contribute to fundamental change as 
well as understanding. Questions useful in assessing 
the contribution to community change include: (a) 
Who are the dents? HOW much,and in what ways, 
does each benefit from the research and action? (b) 
Does the intervention help prevent problems (not 
merely helping people cope with problems)? (c) Are 
the lives of clients of relatively marginal and disem- 
powered status improved by the research and ac- 
tion? (d) Does the intervention increase the numbc-r 
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of people, events, and settings available to facilitate 
attainment of community goals? (e) Does the in- 
tervention enhance the capacities of existing re- 
sources to meet individual and group goals? (0 Are 
the small wins or improvements consistent with a 
larger plan or model for soaal change? 

Table 1 summarizes this set of values, acknowl- 
edging contributions to the blend from both re- 
search and community perspectives. 

These values for community research and action 
suike a somewhat different balance between the 
cherished attributes of rigor and relevance. They 
blend important methodological considerations with 
community interest in acting with (and on behalf 
of) those most affected by the problems under in- 
vestigation. 

This balances an increased risk of Type I errors 
(adopting new methods when old ones are berter) 
with a decreased risk of Type I1 errors (retaining 
old methods when the new is more effective). By 
adapting rules of inference to select for reasonable 
approximations and demonsnaaons of change, we 
can select for important discoveries and maintain 
the community research and accion necessary to 
produce them. 

These values might be communicated more ex- 
plicitly in ad&tional (not inferior) ways of "telling 
the story." Special issues of journals and article . . 

subheadings-such as Collaborative Relationships 
with Pamapants, Communicating Results to Cli- 
ents, Takmg Accion, and Impact on the 'Com- 
munity--might prompt reporting of modified forms 
of research activity consistent with these values. This 
informatiQn would impart the community aspects 

%me Values Guiding Communi: 

Values of communicy 
r d  and action 

1. Researchen should form collabc. 
racive relationships with partici- 
pants. 

2.  Descriptive research should pro- 
vide information about the vat:. 
ry of behavior-environment re];. 
tionships of importance to 
communities. 

3. Experimental research should 
provide information about the e. 
f e ~ s  of environmental events on 
behaviors and outcomes of im- 
portance. 

4. The chosen setring, participants, 
and research measures should be 
appropriate to the communiry 
problem under investigation. 

However, embracing community values, such as of the tale, complemenring the analytic stoty (Smith, 
maximizing client control or studying problems at 1990). I. The measurement system must 

be replicable, and measures 
higher levels in the system, may invite rejection of Embracing the unique values of community re- should capture the dynamic or 
research studies on grounds of insufficient experi- search and action may provide distinct advantages. transacrional nature df behavior- - , - - 
mental control. Indeed, some reports of action re- Greater involvement of dients in setcing the re- environment relationships. 

6. Community interventions shoulc 
search efforts devote more journal space to apolo- search agenda should expand the scope of questions be reolicable and sustainable wit1 
getics for methodological limitations than to and enhance thi?'significance of research endeavors I d  resources. 

celebrauons of modest successes. Should this hap- desired to address them. More flexible guidelines 
7. Communir~ action should occur 

pen routinely, there would be a resulting loss of for studying community change should encourage 1 a t  the level of change and rimin; 
scientific prestige and assodated problems for ac- research on community development and systems likely to optimize benehcial out- 

ademic researchers in obtaining promotion, tenure, 
and other forms of recognition and security. The 
challenge, of course, is to be "adventuresome" 
without being suicidal. (Communiry psychologist 
Jim Kelly introduced me to the term "adventure- 
some" science; a graduate student reminded me 
that its practice may be better left to tenured faculty 
who can afford such risks.) 

The pursuit of these values may require using 
different (not lesser) rules of evidence. Smdying 
important community phenomena in uncontrolled 
settings may demand a switch from the "proof 
game" to the "plausibility game" (Baer, 1985). 
Experienced evaluators recommend acceptance of 
those reported relationships that are seemingly 
true--not just demonstrably me--when the po- 

change iritiatives, such as community coahtions or 
public policy- effom. .Communicating research re- 
sults to &en[ groups should reduce misinterpre- 
tations of the data and enhance the accuracy of 
conclusions. Finally, taking action with (and on 
behalf 00 d e n t  groups should extend the capacides 
of communities to meet the needs of dents, es- 
pecially those of relatively disadvantaged and mar- 
ginal status. 

This paper has outlined values of community 
research and action that may help to optimize the 
rigors of experimentation within the sometimes cha- 
otic contexts of social problems. Like the Greek 
hero Odysseus, we must take precautions to avoid 
the lure of the Sirens of traditional methodology. 
By adapting cherished research traditions, we may 

comes. 
8. Researchers should develop a ca- 

paciry to disseminate effecrive in- 
terventions and provide support 
for change agents. 

9. Results should be communicated 
to clients, decision makers, and 
the broader public. 

i 
1 10. Community research and accion 

/ projects should contribute to fun- 
damental change as weU as un- 

I derstanding. 
i 

i cential socictal benefits of innovations are large and free ourselves to follow the course of more adven- I 
the projected increase in false conclusions is small. turesome research. The eyes of society's victims of 1 

1 
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~cthods when old ones are better) 
rlsk of Type I1 errors (retaining 1 
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may provide distinct advantages. 
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.!Ld expand the scope of questions 
;:pificance of research endeavors , 
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nuniry change should encourage 
; ,niry development and systems : 
.dch as community coahdons or i: 
;j. Communicating research re-, I; 
i~?s should reduce misinterpre-,'i 

ia  ;ind enhance the accuracy of;: 
I.., taking action with (and on ' 
)ups should extend the capacities $ 
: meet the needs of clients, es- % . 

lntively disadvantaged and mar- = 
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outlined values of community - 

that may help to optimize the 
.:ation within the sometimes cha- 
)cia1 problems. Like the Greek 
must take precautions to avoid 8 

ens of traditional methodology. 
,hed research traditions, we may ! 
)Ilow the course of more adven- ; 
The eyes of sociery's victims of k 
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Table I 
Some Values Guiding Community Research and Action: Conrributions from Research and Community Perspecrives 

/ 

Values of communiry 
research and action -- 

1. Researchers should form collabo- 
rative relationships with partici- 
pants. 

7 Descriptive research should pro- -. 
vide information about the varie- 
ry of behavior-environment rela- 
rionships of importance to 
communities. 

j. Experimental research should 
provide information about rhe ef-, 
fens of environmenmi events on 
behaviors and outcomes of im- 
portance. 

1. The chosen setring, participants, 
and research measures should be. 
appropriare to rhe comrnuniry 
problem under invesrigarion. 

3. The measurement system must 
be replicable, and measures . 
should capcure rhe dynamic or 
rransacrional nature of behavior- 
environment relarionships. 

6 .  Community incerventions should 
be replicable and sustainable with 
local resources. 

7. Community acrion should occur 
ar rhe level of change and timing 
likely to optimize beneficial out- 
comes. 

S. Researchers should develop a ca- 
pacity to disseminate egecrive in- 
tervenrions and provide support. 
for change agents. 

9. Resulrs should be communicated 
ro dents, decision makers, and 
the broader public. 

.. . .. - . -- 

:g.  Community research and action 
projecrs should conuibure to fun- 
damental change as well as un- 
derstanding. 

Rescarch perspective 

Research should be grounded in rhe 
local context. 

Research should contribure knowledge 
about narurally occurring events. 

The effem of research interventions 
should be replicable, durable, and 
generalizable to other people and 
situations. 

Applied research should use valid 
measures to examine real-world 
problems in the natural contexr of 
people actually experiencing the 
concems. 

Measurement systems should be repl- 
icable by typically trained research- 
ers. 

Interventions should be replicable by 
those available to implement them. 

Interventions should produce the 
maximum desired impact. 

~ntebentions should be disseminated 
cautiously so that rheir continued 
effectiveness is assured. 

Research findings s h ~ u l d  be subrnir- 
red for peer review, and, if judged 
acceptable, disseminated ro the 

---broader scientific community.--- 

Community research should conrrib- 
Ute to understanding of environ- 
mental events that d e c t  behavior. 

Community perspective 

Communities should exert some con- 
trol over research rhar affects them. 

Research should contribute to under- 
standing about strengths (as well as 
deficiu) and the variety of ways 
thar individual and community 
goals can be met. 

Research should help identify goals, 
procedures, and effecrs char are im- 
portant and acceptable to dienrs. 

Research should rarget all rhose who 
contribure to rhe problem and 
should leave improved valued as- 
pecrs of the community. 

Research hdings  should rell the com- 
plete story, including the role thar 
participants play in changing rheir 
environments. 

Community intervenrions should be 
susrainable with local resources and 
should build on local capaciries for 
addressing community concems. 

Interventions should be targered to 
oprimize benefits for the communi- 
ry and its members. 

Inrerventiom should be adapted to lo- 
cal conditions and their use should 
enhance local capacities for change. 

Research hdings should be commu- 
nicated to participants and decision 
makers in underscandable and 

-- maximally influential ways and 
these audiences should help assess 
whar was valuable about the re- 
search. 

Community research should contrib- 
Ute to prevention of problems in 
living, capacity building, and em- 
powerment of people of marginal 
status. 
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maltreatment, neglect, and injustice are upon us. 
Their plight gives meaning to our renewed attempts 
to understand and.change the world. 
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